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1T you biinked, 9 ghi hive missed the Tovonts
for the progressive die used to slamp GMT-355 12004
gmall pickup) rear side door inner reinforcements
ot Parma Metal Center, They happened that fast.

Thee stretch targel for o progressive die to complete
the four T-events is 12 weeks. In this case everything
was done in just Gve hours

“This i the Nirst tme we've hed 8 die do that for
g,” savs Alan Haber, Parma T-event coordinator.
“Tt should happen more often. Lansing Tool and
Engineering did o great job getting it ready. We
haad the: casy part,”

Lansing Tool and Engineering worked closely
with Complete Design Service to develop a
working prototype for the in-die “accumulstor”
syetem used on this die. Once the bugs were
worked vul, they came up with a finely tuned,
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gmooth-running mechanism that accumulates
parts at the end of the die. The parts are then
released in a pre-set, organizsd manner o lechnbcions
at the end of the line who inapect the parts and
lond them in baskets, Since the eystem has proven
to work reliahly, aceumulators have been |:]-:_~.;1E_rr|-:_'-;':
and added to many ocher progresaive dies ronning
nt Parma.

“Evervthing worked exactly as it should,” adds
Paul Easter, senior manufacturing engineer, The
bngineering Integration. “If we hit a8 home run
like this every time, we'd really be flving. Anytimes
sou don't have to send o die oul for more revisions
and tryouts, you have more time 1o complete other
itemns. Bueceases like this help ua achieve aur
24-month vehicle development process goal.”
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